
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Work-Study/Special Meeting of the Governing Board 

Monday, February 22, 2021  
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board  
Beth Hatcher, President 

Jeff Fortney, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Brianna Walker, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

Approved Meeting Minutes-approved at the 3/8/21 meeting 
 

Work-Study/Special Meeting 
 

1. OPENING  
1.1 Call to Order – President Hatcher called the Work-Study/Special Meeting to order at 6:01pm 
1.2 Roll Call - All Board Members were in attendance and there is a quorum:    Beth Hatcher, President; Jeff Fortney, 
Vice President; Scott Brown, Janet Busbee and Brianna Walker, Members, present. Executive Leadership Team 
Members Dr. Monroe, Mr. Leedy and Dr. Miller were present. 
1.3 Formal Adoption of the Agenda – Member Busbee moved, Member Brown second.  Motion passed unanimously 
with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting 
aye and Member Walker voting aye.    
1.4 The Governing Board secretary will review comments submitted by members of the public. 
1.5 Pledge of Allegiance was said 

 
2. PUBLIC COMMENTS 
Call to the Public – Angela Robertson spoke regarding Foreign Language Immersion; Karin Martincic spoke regarding 
Immersion program; online school math; and teacher’s benefits. 

 
3.  PRESENTATIONS/INFORMATION/REPORTS 
3.1 I would like to request an update from the students' perspective regarding the on-line classes.  Please provide 
specific information as to what is going well, what is not working, recommendations for improvement, and do they feel 
their academic and social/emotional needs are being met.  I welcome personal appearances and presentations from the 
students if they are so inclined.  (The students might be surveyed with the results presented to the Board) - requested by 
President Hatcher:  Dr. Miller introduced the item and reviewed the presentation.  She said CCUSD has two online schools 
the AOE that is K-8 (approved to be K-12) and CSHS online that is 9-12.  The presentation shows two perspectives from 
the AOE and CSHS online.  The survey was administered to 450 students and there were 134 responses.  Dr. Miller 
reviewed the responses for grades K-12.  Question 2 was reviewed.  She noted that online learning is difficult and there 
isn’t teacher interaction all of the time.  Question 3 was reviewed.  Overall the group was pleased with online learning but 
the human component is missing.  Question 4 was reviewed.  Dr. Miller noted that the social and emotional aspect is 
difficult to recreate with online learning.  Dr. Miller added that all nine teachers that were teaching at the AOE are CCUSD 
teachers.  Next Steps were reviewed.  Dr. Miller said administration could look into alternating zoom times for teachers to 
meet with students.  She noted that grades 9-12 often like to do their work late at night – when the teachers are sleeping.  
Administration can work with teachers/students for more interaction. CSHS currently provides learning opportunities for 
students to plan their days and create good study skills – this could be offered to online students.  President Hatcher 
noted that not many high school students responded.  Dr. Miller agreed – no grade attached/no motivation.   Member 
Brown said he was disappointed that the survey only received 134 responses out of 450 – that’s not even 30%. Dr. Miller 
said those results are typical – 30% is a great response rate.  This survey was for K-12 students, as the Board wanted to 
hear from students.  Students in grades K, 1, 2, and 3 the parents would have to help them answer; middle school students 
decide what they want to do and not do.  She felt, overall, it was a great response.  Member Brown clarified that the 
survey was regarding online school this year – not from last spring.  Dr. Miller said yes.  The difference is this school year 
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everyone at home was distance learning.  Parents then had to choose in person or online option.  If the schools were to 
go back to distance learning, they would not go to the AOE – they would be online and  the students would have their 
teacher’s created lessons.  President Hatcher asked if Dr. Miller was happy with what she saw or was it what she was 
expecting.  Dr. Miller said there was a lot of hand holding for the students in the AOE (K-8); the principal spent a lot of 
time with parents in conferences and IEPs.  It’s difficult for parents to keep their students on the platform.  CSHS online 
went smoothly.  Dr. Miller said overall she was pleased with the results but we can always improve.  Dr. Monroe agreed 
with Dr. Miller and commended her and her department who pulled this together.  He added that the magic happens in 
the classroom and 90% of our parents have chosen to send their children back to the brick and mortar classroom.  He 
added that the survey results didn’t surprise him.  In fact it brings up more questions because you’re dealing with 
perceptions.  He noted that throughout the data you see the trend that the human element is missing.  This gives CCUSD 
things to work on hearing the students’ voices.  Ultimately, we want the students back with us – we’re dealing with children 
and their social/emotional elements.  Member Brown asked at the semester break, when students came back to brick 
and mortar, was there a lot of rearranging of assignments or tasks for teachers who were teaching online?  Dr. Miller said 
yes – two teachers were reassigned back to a school building.  Online numbers are holding steady at 270 (with 60-70 
returning to brick and mortar).  Member Busbee asked with online learning if she’s seen an uptick in social/emotional 
issues this year.  Dr. Miller said there are new concerns and she wasn’t sure what variables have caused them.  She 
noted that our counselors are busy with the social and emotional piece with students and adults.  She added that teachers 
have a high level of concern and anxiety over the social and emotional piece and it’s important to support everyone right 
now.  Member Busbee feels it is worthwhile to further investigate the social and emotional aspect of the learning 
environment.  Dr. Miller said yes, she didn’t know about that piece and didn’t want to veer off the agenda item.  Member 
Busbee said the comment sparked a question that we’ve seen a shift that this is an area that needs more attention.  Dr. 
Miller noted that she couldn’t appropriately answer that without further information.  She noted, however, that the 
principals, counselors and teachers have more of a grasp on this.  They know they need to assess and cannot just jump 
into a lesson.  Vice President Fortney asked if there was a plan for next year – will AOE go away?  Are there any firm 
plans on how that will look, post-COVID?  Dr. Monroe said that would be a future agenda item that will be presented.   
 
3.2 Can the Board please have an update from the staff in which they report what is working well, what is not working, 
and recommendations?  It is important to obtain this information from the staff as they are working under new constraints 
due to Covid-19.  The staff are the ones who have the immediate and first-hand experience with the students and have 
been placed under a great deal of pressure to provide a first rate education despite the conditions under which they find 
themselves – requested by Member Hatcher:  Dr. Monroe introduced the item and Dr. Nancy Pratt.  He said he 
appreciated her preparation and work on this presentation.  He clarified that this data is from staff with around 250 
responses.   Dr. Pratt addressed the board.  The results in this presentation are as of January 29 as time was needed to 
do the analysis.  She reviewed the context of the survey and the questions that were asked.  Dr. Pratt reviewed the Staff 
Survey Demographics noting that a bulk of the responses were captured in the first three weeks.  Dr. Monroe added that 
coming out the gate is when you get the higher response rate – there may be a bump when there’s a reminder.   Dr. Pratt 
reviewed the Data Analysis Process.  Question 1 was reviewed there were three top themes:  Camaraderie Among Staff; 
Pride in CCUSD; and Staff dedication to Students.  Dr. Pratt reviewed additional themes in descending order.   Question 
2 was reviewed there were three top themes:  More Support to Teachers; Raise Teacher/Staff Pay; and They’d like 
consistency among programs.  Dr. Pratt reviewed additional themes in descending order. Next Steps were reviewed.   Dr. 
Monroe thanked Dr. Pratt again for culling through the data and presenting the main themes.  Dr. Monroe looked through 
all the comments as well.  He said he’s looking at other things we can do to recognize staff day in and day out.  He noted 
there were a lot of feelings regarding professional development – it needs to be site based and teachers are looking for 
input.  Raise teacher/staff pay – CCUSD is currently examining health benefits to see if some money can be saved and 
still provide a better healthcare product for the staff and for their families. ELT is examining staff raises even during 
enrollment declines to find a way to make sure we honor our teachers and staff.  We do not want to freeze salaries but 
we need a voter approved override to recruit and retain teachers; to pay competitively to keep class sizes low. Consistency 
among programs was a theme - we’re examining program changes to support staffing, software and materials.  We are 
not talking about eliminating any programs – nothing has been decided.  CCUSD has to cut $4.2 million but the priority is 
the classroom, teachers and high school graduation requirements. He continued that although the survey has gone out, 
we can only deal with what people tell us – it needs to be data driven with no random decisions.  Member Brown asked if 
there was more feedback or additional themes for the two questions.  Dr. Pratt said there is a multitude of responses that 
have been compiled under each theme.  She’s highlighted some comments for each of the topics.  She asked Member 
Brown if there was something specific he was looking for.  Dr. Monroe said the survey closes on March 1 – if you go line 
by line and create a check list it becomes too long.  He erred on the side of open ended questions so that he can dig 
through the comments.  He noted that we can sift through the comments and find specifics on facilities if that is what 
Member Brown was talking about.  Member Brown said moving forward with budget for the next 2 to 3 years we need to 
see if there are facilities issues that need to be considered.  Dr. Monroe said he would provide the data so that he can dig 
down to see what facility issues created that theme.  Member Walker thanked Dr. Pratt for gathering the information.  She  
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said she would like to see a push this last week to get the community to respond.  Dr. Pratt said Ms. Scotto will send 
reminders to contact lists between now and March 1.  President Hatcher asked about consistency among programs – she 
wondered what that means.  Dr. Pratt said there was a variety of different responses.  She continued that the answers to 
questions 1 and 2 canceled themselves out.  One response example was proud to be a trailblazer and pilot new programs 
– every year there’s a lot of new changes.  Not all responses were like that but most were.  Dr. Monroe said there were a 
few about World Language as an example -  five staff members said it was great and then there were five who said it’s 
not great.  A teacher who has 29 in her classroom while a French Immersion class has 12 in their classroom – not 
consistent.   President Hatcher wondered if it was World Language programs – General Ed teachers vs. Immersion.  She 
asked what more aligned K-12 meant – are the resources not aligned to the standards.  Dr. Pratt said this was talking to 
K-6 moving to 7-8 and then moving into high school.  President Hatcher asked if they were seeing too much of a gap.  Dr. 
Monroe said the survey is dealing with perceptions – it’s hard to know, hard to interpret some of those answers and 
perceptions from teachers.  Surveys always raise more questions.  Dr. Pratt added it’s a variety of things.  Dr. Miller added 
that it’s an over generalization that a 6th grade teacher would say what are they teaching in 5th grade and a 9th grade 
teacher saying didn’t they teach that last year.  President Hatcher said that made sense.   Dr. Monroe said there weren’t 
a lot of comments lacking materials that teach to the standards but pointing down happens everywhere.  Member Busbee 
asked about information where teachers felt they needed more support from parents.  Did they indicate what they’re 
expecting?  Dr. Pratt said there was quite a few comments ranging from cross training between departments to being 
supported by the parents in trusting the teachers’ to teach, not sending negative emails, not being all over the teachers, 
etc.  Teachers have the sense that parents listen to other parents than to teachers  – it wasn’t donating tissue or a tax 
credit donation – it was to be nicer and support teachers.  Member Busbee said it’s valuable information and she wants 
to make sure the Board does their work.  Dr. Pratt said when it closes the information will be compiled.  Member Busbee 
thanked Dr. Pratt for pulling the information together.  Member Fortney said the second theme jumped out at him – 
teachers feeling unvalued and overall morale.  There’s a sever teacher shortage.  He’d like to see more reach out to 
teachers and staff more to find out where they are right now, why they’re feeling like this –it’s a big issue.  Staff is driving 
everything.  Dr. Monroe said with COVID fatigue, morale can be low and we can do a better job of appreciating our staff 
– we always want feedback.  Dr. Monroe added that CCUSD is willing to hear from everyone – however, it doesn’t 
necessarily mean things will change but he’s willing to listen.  Everyone has a voice – CCEA has open communication as 
well.  President Hatcher added there are a lot of opinions and it feels like scatter shot with distilled themes.  Dr. Pratt 
noted that what’s going well is staff is proud and feel camaraderie and support within their ranks.  There are some 
comments about morale but general theme is proud to be here.  President Hatcher asked if this information would be 
shared with principals.  Dr. Monroe said yes, the survey will not end here.  We will drill down and develop an action plan 
for improvement.  He did note that he was encouraged by those two prevailing themes – teachers do not teach for their 
salary – they stay in a place where there’s a sense of camaraderie and support from those around them.  Member Busbee 
said that one thing sticks out – the employee experience.  We need to make sure the employee experience is second to 
none.  President Hatcher said teachers have been labeled by the state as essential workers – they feel expendable and 
not valued.  Dr. Pratt said they would look at the data points and information and look at the challenges to always improve.  
She reiterated that there is a lot of pride being part of this district and this information is coming from the staff.  Dr. Monroe 
added that he’s been enjoying visiting departments and schools – he’s bought lunch for a few employees and teachers 
to help everyone feel appreciated – some teachers even got teary eyed.  Positive feedback is good.  Member Busbee 
added that she’s seen ups and downs being on the school board.  She said the results from the survey were exciting - 
thank you.  President Hatcher added that the staff talked about the success of the district.  We all know teachers put a lot 
of their own money in the classrooms – they pull off that success and so do the students.  Thank you. 

 
4. ADJOURNMENT:  Member Busbee moved, Member Walker second. Motion passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye and 
Member Walker voting aye.  Meeting adjourned at 7:04pm. 
 
Dated this 22nd day of February, 2021 
Julia Scotto 
Mrs. Julia Scotto, Executive Assistant to 
Dr. Cort Monroe, Superintendent & Governing Board 
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